
About the Client

Case Study

Government

The Problem / Opportunity

The Relationship

The client is part of UK Research and Innovation (UKRI), the national 

funding agency investing in science and research. The client works with 

people, companies and partner organisations to find and drive the 

science and technology innovations that will grow the UK economy - 

delivering productivity, new jobs and exports. 

In line with their requirement to move away from privately hosted and 

managed services and to deliver cost savings on their current hosting 

model, the client wished to migrate its System Integration Platform (SIL) 

to AWS.

In addition to the environment migration, this project included a 

requirement to deliver integration between a number of platforms and 

systems using the WSO2 capabilities, including REST APIs and SOAP 

Proxy services and making use of different WSO2 connectors and 

custom implementations.

These were highly secure environments due to the confidential nature 

of the integrations.

The following services were provided by Chakray. 

Architecture Design

Development

DevOps

Project Management

Managed Services Support



The Technology

Outcomes

The following technologies were required to deliver the desired outcomes.

The project has been a great success. This was an agile project and so new features and additional developments 

were introduced on a sprint by sprint basis. All elements were delivered on time and on budget whilst adapting and 

responding to the evolving scope.

The two principal factors which made this project a success were:

1. Close collaboration, communication and positive relationships between Chakray and the client. This enabled us 

to mature the project together ensuring that the client was able to refine the scope as the possibilities became 

more clear, whilst Chakray were able to tailor advice and improvements with a firm eye on desired outcomes. 

2. Our experience with WSO2 enabled us to eliminate any undesirable technology attributes and refine the 

solution precisely whilst providing thought leadership around DevOps to deliver enhanced capability, efficiency 

and savings.

WHY
During the supplier selection phase, Chakray were able to demonstrate strong capability and experience in 
delivering migration projects similar to the one required.

Chakray were able to demonstrate a deep understanding of the needs of the business, and to present a 
technological solution that would meet and exceed those objectives.

Chakray were able to offer both onsite and offsite expertise to provide the perfect balance of collaboration, 
guidance and value.

Chakray are a leading partner of WSO2 and combined this with knowledge and experience in the assistive 
technologies required to deliver the desired solution.



GET IN TOUCH

CONTACT US

Ask our consultants without compromise. We will help you find the best solution for your project.

Do you want to improve your systems? Ask our experts.

SPAIN

C/ Gonzalo Jiménez de 
Quesada, 2, Torre Sevilla, planta 
4, 41092, Sevilla

contact@chakray.com

+34 955 252 520

SRI LANKA

104 1/1, Pagoda Road, Kotte, 
Pita Kotte. Sri Lanka

apac-info@chakray.com

+94 11 580 0887

PERU

Los Ibis 165, Dpto. 101, San 
Isidro, CP 15036, Lima. Peru

info.peru@chakray.com

+51 1 644 9116

UNITED KINGDOM

3 High Street, Warwick, 
Warwickshire, CV34 4AP

info@chakray.co.uk

+44 (0) 1926 298 195

MEXICO

Calle Parral Nº 41 
Colonia Condesa 
Delegación Cuauhtémoc 
CP 06140, Ciudad de México

info.mexico@chakray.com

+52 55 8311 4415

CANADA

40 rue François-De Lauzon 
La Prairie (Québec) J5R6W6 
Canada

info.canada@chakray.com

+1 (581) 700 03 75

linkedin.com/company/chakray-consulting twitter.com/Chakray_com fb.com/chakrayconsulting
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